Preparing your crew for the coming
winter season

Livingston County Road Commission removes snow fromn
413.66 Miles of two lane blacktop roads
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275.53 Miles of subdivision roads

65.33 Miles of primary gravel roads

565.05 Miles of secondary gravel roads



Work force / Equipment

32 road workers divided up into four class job descriptions
for initial assignment

8 mechanics, 1 full time stock room employee, three of the
8 mechanics work the afternoon shift

21 tandem axle salt trucks, all have underbody scrapers anc
front plows, 12 are equipped with snow wings

We have 8 motor graders
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the storm severity and available personnel we can add 5
more routes.



LCRC supervision from the top down

Three member Road Commission Board
Managing Director
Director of Operations
Four District Supervisors

me



Winter season preparation meeting

What is a winter season preparation meeting?

How and when do you start to prepare?
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Are there any volunteers to arrange / assemble /
coordinate?

Why would YOU want to volunteer?



What is a winter season preparation meeting?

It is an opportunity to have all the employees in the same
place at the same time so they all hear the same stuff
from a single source.
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same information you have been giving them.
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It iIs a challenge to arrange / assemble / coordinate.

It is an opportunity to establish personal responsibility.



What a winter season preparation
meeting is not

It Is not a complaint session
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not one of them

It IS not a waste of time

It IS not a time you necessarily win a popularity
contest



How and when do you start to prepare?

| 26 Xdd DS AYOUSNBada 32
| 26 XoOPel 1S GKS fSIFR 6FN

2 KSY XoOd b2g Aa&d GKS GAYS
the winter of 2012 / 2013 meeting.
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12 month process.



Where to have the meeting ..... What
type of “format” works?

Shop setting works good Room for equipment and
people




