
Livingston County Road Commission removes snow from: 
 
413.66 Miles of two lane blacktop roads 
 
нлΦфп aƛƭŜǎ ƻŦ άƳƻǊŜ ǘƘŀƴ ǘǿƻ ƭŀƴŜέ ōƭŀŎƪǘƻǇ ǊƻŀŘǎ 
 
275.53 Miles of subdivision roads 
 
65.33 Miles of primary gravel roads 
 
565.05 Miles of secondary gravel roads 
 
 



Å 32 road workers divided up into four class job descriptions 
for initial assignment 

 

Å 8 mechanics, 1 full time stock room employee, three of the 
8 mechanics work the afternoon shift 

  

Å 21 tandem axle salt trucks, all have underbody scrapers and 
front plows, 12 are equipped with snow wings 

 

Å  We have 8 motor graders 

 

Å ²Ŝ ŎǳǊǊŜƴǘƭȅ ƘŀǾŜ мс άǊŜƎǳƭŀǊέ ǎŀƭǘ ǊƻǳǘŜǎ ōǳǘ ŘŜǇŜƴŘƛƴƎ ƻƴ 
the storm severity  and available personnel we can add 5 
more routes. 

 

 



 

Three member Road Commission Board 
 

Managing Director  
 

Director of Operations 
 

Four District Supervisors 
 

me 



 
 What is a winter season preparation meeting? 
 
 How and when do you start to prepare? 
 
 ²ƘŜǊŜ ǘƻ Řƻ ƛǘ ΧΦΦ ²Ƙŀǘ ǘȅǇŜ ƻŦ άŦƻǊƳŀǘέ ǿƻǊƪǎΚ 
 
 Iƻǿ ǘƻ ΧΦΦ ŀǊǊŀƴƎŜ κ ŀǎǎŜƳōƭŜ κ ŎƻƻǊŘƛƴŀǘŜΦ 
 
 Are there any volunteers to arrange / assemble  / 

coordinate? 
 
 Why would YOU want to volunteer? 



 It is an opportunity to have all the employees in the same 
place at the same time so they all hear the same stuff  
from a single source.  

 

 Lǘ ƛǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ƘŀǾŜ άŜȄǇŜǊǘǎέ ƎƛǾŜ ȅƻǳǊ ŎǊŜǿ ǘƘŜ 
same information you have been giving them. 

 

 Lǘ ƛǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ƛƴǎǘǊǳŎǘ ŀƴŘ ǊŜƳƻǾŜ ǘƘŜ ŜȄŎǳǎŜ ƻŦ άL 
ǿŀǎ ƴŜǾŜǊ ǘƻƭŘ ΧΦΦΦ L ŘƛŘƴΩǘ ƪƴƻǿ  ΧΦΦΦ L ǿŀǎ ƴŜǾŜǊ ŀǎƪŜŘ 
ǿƘŀǘ L ǘƘƻǳƎƘǘ ΧΧΦΦ 

 

 It is a challenge to  arrange / assemble  / coordinate. 

 

 It is an opportunity to establish personal responsibility. 

 

 



 It is not a complaint session 

 

 ¢ƘŜǊŜ ŀǊŜ ǘƛƳŜǎ ŀƴŘ ǇƭŀŎŜǎ ŦƻǊ ŎƻƳǇƭŀƛƴǘǎ ΧΦΦ ǘƘƛǎ ƛǎ 
not one of them 

 

  It is not a waste of time 

 

 It is not a time you necessarily win a popularity 
contest 



 Iƻǿ ΧΦΦ DŜǘ  ƛƴǘŜǊŜǎǘ ƎƻƛƴƎ όǘƘƛǎ Ƴŀȅ ƴƻǘ ōŜ Ŝŀǎȅύ 

 

 Iƻǿ ΧΦΦ¢ŀƪŜ ǘƘŜ ƭŜŀŘ όŦǊƻƳ ōŜƘƛƴŘύ  ΧΦΦ ǾƻƭǳƴǘŜŜǊ  

 

 ²ƘŜƴ ΧΦΦ bƻǿ ƛǎ ǘƘŜ ǘƛƳŜ ǘƻ ōŜƎƛƴ ǇǊŜǇŀǊŀǘƛƻƴ ŦƻǊ 
the winter of 2012 / 2013 meeting. 

 

 ²ƘŜƴ ΧΦΦ wŜǎƻƭǾŜ ǘƻ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ǇǊŜǇŀǊŀǘƛƻƴ ƛǎ ŀ 
12 month process. 



Shop setting works good Room for equipment and 
people 


