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Metro Salt Storage Facility




Why thls Pr

'u .~ RS A ) .'i Tt N B ety 4 . '("s g
P L g Kol w303 B e .o ". v "w* B ko
4(.,’ - w“"':'-'o".".‘i-' b :& \.‘.‘* - s . 3 . . 3

L_v-»r - “-

A Lack of Recommended Capacity

A Significant Delivery Issues i Winter Months
A Metro Growth Outpaced Facilities

A Handful of Agencies Contract Salt Together
A Service Level Delivery
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What Were Our Of
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A Individual Agency Expansion

A Store Salt Outside

A Go back to a Salt/Sand Mix i Bad Plan!
A Salt Company Partnership

A Agency Owned Regional Facility
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A Stren
A Consolidated Storage i Lower Salt Pricing
A Desire to Work Together on Major Projects
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How Dld We
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ATrled to Include ALL Potential Partlc:lpants |
(City, County, DOT)

A Set up a Meeting to Determine Interest
A Discussed Everyone's Needs




What ﬂ??
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s e 'a’-e @tehnaT Fundlng ources”
A Determined Site Needs/Options
A Talked About Cost Projections
A Facility Type (Long/Short Term)
A Examined Transportation Options
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A Lease Purchase

A Enterprise Funds

A Quasi-Governmental Alternatives

A Salt Company Finance Agreements
A Loans

A Sell Plasma
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ined Pre Imlnary Cost —stimates _—
ADet ermined Who Still
A Identified the Site Location
A Finalized Funding Options
A Staffed vs. Agency Operated Facility
A Started the RFP Process
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28E Finance Ag eement
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1es Terms for Repen R
A Deflnes Each Agencies Responsibility

A Total Costs of Project

A Identifies Administrators




Operatlng Ag

d\v - & o \w p o ..:\ i
A el e, g s"/- o
4(5 4 b ™\ T I~ ,‘ “

ACost Distribution Data

A Insurance Regquirements

A Maintenance Responsibilities
A Delivery Guidelines

A Identifies an Administrator

A Long Term Maintenance Plan

| ectlve Respons ilities™




What Did We End
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-47"‘-"":' rtnered With Metro Waste Authority P
AMWA had the Land, Funding, Willingness
to Help Out
A Two Fabric Roofed Buildings
AiTemporaryo I n Over al

A5 Year Payback i Based on Capacity
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RO oral Cihas Partlc:lpatmg
A Agency Staffed and Operated

A Site is Designed for Extended Occupancy
A Lease/Purchase Agreement

A Agencies Own Buildings at End of Term
A Detailed Written Agreements
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ﬁ"West Des Momes 5, 750 tons” ’

Urbandale 1,800 tons
Johnston 500 tons
Clive 1000 tons
Windsor Heights 600 tons
Waukee 1100 tons
Grimes 750 tons
Des Moines 10,000 tons
Pleasant Hill 500 tons

22,000 Tons




ettin Solid Commltments
AKeeplng Costs in Line
A Determining Site Location
A Approval by 9 City Councils
A Review by 9 Attorneys
AiGet it Doneo vs fiDot










