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Why this Project? 

 

ÅLack of Recommended Capacity 

ÅSignificant Delivery Issues ï Winter Months 

ÅMetro Growth Outpaced Facilities 

ÅHandful of Agencies Contract Salt Together 

ÅService Level Delivery    



What Were Our Options? 

ÅDo Nothing ï ñPlod through Another Winterò 

ÅIndividual Agency Expansion 

ÅStore Salt Outside   

ÅGo back to a Salt/Sand Mix ïBad Plan! 

ÅSalt Company Partnership 

ÅAgency Owned Regional Facility 

 

 



Regional Concept  
 

ÅStrength in Collaboration ï Politically Popular! 

ÅConsolidated Storage ï Lower Salt Pricing 

ÅDesire to Work Together on Major Projects 

 

 

 



How Did We Start 

ÅIdentified ñPlayersò 

ÅTried to Include ALL Potential Participants   

(City, County, DOT) 

ÅSet up a Meeting to Determine Interest 

ÅDiscussed Everyone's Needs  



 What         ??? 

ÅIdentified Potential Funding Sources  

ÅDetermined Site Needs/Options 

ÅTalked About Cost Projections 

ÅFacility Type (Long/Short Term) 

ÅExamined Transportation Options  

 

 

 



Funding Options 

ÅAgency Funds 

ÅLease Purchase 

ÅEnterprise Funds 

ÅQuasi-Governmental Alternatives 

ÅSalt Company Finance Agreements 

ÅLoans 

ÅSell Plasma  



Rubber ñHit the Roadò 

ÅDefined Preliminary Cost Estimates 

ÅDetermined Who Still Wanted to ñPlayò 

ÅIdentified the Site Location 

ÅFinalized Funding Options  

ÅStaffed vs. Agency Operated Facility 

ÅStarted the RFP Process 

 



28E Finance Agreement 

ÅDefines Terms for Repayment 

ÅDefines Each Agencies Responsibility 

ÅTotal Costs of Project 

ÅIdentifies Administrators 



Operating Agreement 

ÅDefines Respective Responsibilities 

ÅCost Distribution Data 

ÅInsurance Requirements 

ÅMaintenance Responsibilities 

ÅDelivery Guidelines 

ÅIdentifies an Administrator 

ÅLong Term Maintenance Plan 



What Did We End Up With! 

ÅPartnered With Metro Waste Authority 

ÅMWA had the Land, Funding, Willingness 

to Help Out 

ÅTwo Fabric Roofed Buildings 

ÅñTemporaryò In Overall Design 

Å5 Year Payback ï Based on Capacity 



ñcontinuedò 

Å9 Local Cities Participating 

ÅAgency Staffed and Operated 

ÅSite is Designed for Extended Occupancy 

ÅLease/Purchase Agreement 

ÅAgencies Own Buildings at End of Term 

ÅDetailed Written Agreements 



Agencies Involved 

West Des Moines   5,750 tons 

Urbandale   1,800 tons 

Johnston      500 tons 

Clive                  1000 tons 

Windsor Heights      600 tons 

Waukee                 1100 tons 

Grimes                    750 tons 

Des Moines 10,000 tons 

Pleasant Hill      500 tons 

  

22,000 Tons 

 



Did We Have Challenges? 

ÅGetting Solid Commitments 

ÅKeeping Costs in Line 

ÅDetermining Site Location 

ÅApproval by 9 City Councils 

ÅReview by 9 Attorneys 

ÅñGet it Doneò vs ñDot Every i, Cross Every tò 






