COST AND REGISTRATION

TRANSPORTATION ASSET
MANAGEMENT CONFERENCE

Oct. 24, 2013

Bay College
Joseph Heirman University Center
PUBLIC AGENCIES

o $30 for first participant, $20 for additional
participants from the same agency.

CONSULTANT AND PRIVATE COMPANIES
e $100 per participant.

Continental breakfast, lunch, and break refreshments
will be provided at the conference.Please let us know
if you have special dietary, physical, or other needs.

Michigan’s
Local Technical
Assistance Program

To register, contact Michigans Local Technical
Assistance Program at the Center for Technology &
Training (ctt@mtu.edu) or 906-487-2102. Seating is
limited, so please register early to ensure participation.

HOTEL
ACCOMMODATIONS

A block of rooms under “Asset Management
Conference” has been secured at the Comfort
Suites in Escanaba until October 7, 2013.

Comfort Suites
3600 Ludington Street
Escanaba, Michigan

Phone: 906-786-9630

Room Rates: $75 one person, $85 two persons

®’MDOT

Michigan Department of Transportation

425 W. Ottawa Street
P.O. Box 30050

Lansing, MI 48909

A CLEAR PATHTO
MEASURING PERFORMANCE

— \ Sponsored by
MICHIGAN TRANSPORTATION
ASSET MANAGEMENT COUNCIL
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Oct. 24, 2013

Bay College
Joseph Heirman University Center
2001 N. Lincoln Rd., Room 952
Escanaba, Michigan
8:00 a.m. - 3:30 p.m.



2013 TRANSPORTATION ASSET

MANAGEMENT CONFERENCE

“Asset Management - A Clear Path to Measuring
Performance”is the theme of this year’s Transportation
Asset Management Conference. The Council has
chosen this theme to provide each attendee with
practical examples of best practices being applied
at the national, state, and local levels, and practical
guidance on how to measure the performance of
both their organization and transportation assets.
By doing so, it is our hope that attendees will be
empowered by the guidance shared and will explore
the potential benefits of applying each practice within
their organizations.

The Council’s overall goal for the conference is to put
together an agenda filled with topics and speakers
to convey this message and make this a positive
and worthwhile experience for all involved. We
look forward to your attendance, participation, and
feedback on whether or not we accomplished this goal.

Thank you for your ongoing support and commitment
to the Council and for implementing the principles of
asset management.

Sincerely,

(ool

Carmine Palombo, P.E., Chair
Transportation Asset Management Council

MICHIGAN TRANSPORTATION
ASSET MANAGEMENT COUNCIL
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AGENDA

Thursday, Oct. 24, 2013 - Escanaba

ASSET MANAGEMENT - A CLEAR PATH TO MEASURING PERFORMANCE

Morning Session
7:30 - 8:00 a.m.  Registration

8:00 - 8:15a.m.  Welcome & Opening Comments
Spencer Nebel, City of Sault Ste. Marie, TAMC Member

8:15-9:00a.m.  Clearing the Path for Performance
Randy Van Portfliet, MDOT

9:00 - 9:45a.m.  Performance Measures, Progress Towards MAP-21
Mark Van Port Fleet, MDOT

9:45 - 10:00 a.m. BREAK

10:00 - 10:30 a.m. Regional Asset Management Program
Nathan Fazer, Eastern U.P.

10:30 - 11:15 a.m. usRAP and Asset Management; The Right Fix is the Safe Fix
Dr. John Daly, Genesee County Road Commission

11:15 - 12:00 p.m. Practical Application of an Asset Management Plan
Brian Gutowski, Emmet County Road Commission

Lunch

12:00 - 12:50 p.m. Lunch /2013 Asset Management Award Presentation:
Toby Kuznicki, City of Rogers City
Afternoon Session

1:00 - 1:45 p.m.  Techniques for Stabilizing Gravel Roads
Rick Kell, USDA Forest Service

1:45 - 3:00 p.m.  Managing Performance - Leadership Perspective
« Keynote Panelist:
- John Niemela, Director, CRAM
- Daniel Gilmartin, Executive Director and CEO, MML
- Don Stypula, Executive Director, MAR
- Randy Van Porfliet, Superior Region Engineer, MDOT
» Moderator: Dr. Tim Colling, Michigan Tech University

3:00 - 3:30 p.m.  Closing Comments
Spencer Nebel, City of Sault Ste. Marie, TAMC Member

Bay College Campus Map:

www.baycollege.edu/?esccampmap

Prepared by: MDOT Graphic Design & Mapping Unit Asset Management\2013 Asset Management Conference (09/13 CJ)




